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SUBJECT: LONG-TERM DEFENSE PROGRAM: WASHINGTON VISIT OF 
TASK FORCE 8 (LTDP. TF-8), 5-6 JAN 78 

1 . MEMBERS OF LTDP'S TF-8 VISITED DOD ON 5-6 JAN TO BRIEF 

US ON THEIR WORK AND TO OBTAIN COMMENTS AND INFORMATION. 

THE INITIAL SESSIONS PROVIDED A FORUM FOR THE TF TO REVIEW 
THEIR THINKING ON SIX ITEMS OF THEIR TOR. FOLLOW-UP 
SESSIONS WERE DEVOTED TO DISCUSSIONS WITH AND BRIEFINGS BY 
SELECTED PERSONNEL FROM OUSDR AND E, ISA, JOINT STAFF, 
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ARMY STAFF, AND STATE. 

2. OUR PERCEPTION OF THE STATUS OF THE SIX TOPICS FOLLOWS: 

SUMMARY - THE TASK FORCE SHOULD BE ABLE TO MAKE STRONG 
INNOVATIVE RECOMMENDATIONS ON MIT IT ARY REQUIREMENTS, ON 
INTELLECTUAL PROPERTY, AND, PERHAPS, ON STANAGS AND CON- 
FIGURATION MANAGEMENT. INNOVATIVE RECOMMENDATIONS ON 
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COMMON FUNDING ARE UNLIKELY. THE LONG-RANGE PLANNING 
ISSUE REMAINS THE MOST PRESSING PROBLEM FOR THE TF, FROM 
THE DOD POINT OF VIEW. AND HELP IS NEEDED IN THIS AREA 
FROM THE TF DIRECTOR. ASSISTANCE BY THE TF DIRECTOR TO 

REINFORCE QUOTE REQUIREMENTS UNQUOTE PROGRESS SHOULD 
YIELD MAJOR BENEFITS. WE WOULD APPRECIATE DEF ADVISOR'S 
SHARING CONTENTS OF THIS MESSAGE WITH NATO ASYG FOR 
DEFENSE SUPPORT JOHN WALSH. END SUMMARY. 

A. MILITARY REQUIREMENTS - MUCH OF THE FIRST DAY WAS 
SPENT ON THIS SUBJECT. B/GEN MEYER (ERG) PRESENTED A 
COMPREHENSIVE PAPER, WHICH REVIEWED THE PRESENT NATO 
SITUATION, DESCRIBED AN QUOTE IDEAL UNQUOTE STRUCTURE 
FOR PREPARING AND PROCESSING REQUIREMENTS, AND IDENTIFIED 
POTENTIAL PROBLEM AREAS. MEYER'S PREPARATION AND UNDER- 
STANDING OF ISSUES WERE IMPRESSIVE. ISA THEN PRESENTED 

A PAPER WHICH OUTLINED A POSSIBLE REQUIREMENTS PROCEDURE. 
THE TWO PAPERS WERE GENERALLY COMPLEMENTARY AND PROVIDE 
A GOOD BASIS FOR A STRONG TF RECOMMENDATION THAT NATO MUST 
FOCUS EARLY ON REQUIREMENTS ALONG THE LINES OF A PARTI- 
CULAR PROCEDURAL APPROACH. THE US GROUP IN SUPPORT OF 
TF-8 WILL WANT AN EARLY REVIEW OF ANY TF-8 OUTPUT ON 
REQUIREMENTS. RECOMMENDATIONS ON THIS ISSUE ARE 
POTENTIALLY THE MOST IMPORTANT LIKELY TO COME FROM TF 8. 
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B. LONG-RANGE NATO ARMAMENTS PLANNING - THERE REMAINS A 
DIVERSITY OF OPINION WITHIN THE TF ON THIS SUBJECT. MR. 

WILLIAM PERRY (UK), WHO HAS THE LEAD ON THE ITEM, TENDS 

TO BELIEVE THAT SUCH PLANNING SHOULD REMAIN A NATIONAL PRE- 
ROGATIVE, OR PROBABLY AT MOST A EUROPEAN ONE THAT WOULD BE 
DEVELOPED WITHIN THE IEPG. MR. TYLER PORT (US) BELIEVES, 

AS WE DO, THAT MORE AGGRESSIVE NATO ACTION IS NECESSARY, 
ESPECIALLY AT THE EARLY STAGES. OTHERS APPEAR TO BE SOME- 
WHERE BETWEEN. PERRY, HOWEVER, INDICATED THAT THE NAPR 
PROCESS SHOULD BE STRENGTHENED AND DEVELOPED INTO A NATO 
MANAGEMENT TOOL SIMILAR TO AND DOVETAILED WITH THE DPQ 
FORCE STRUCTURE PROCESS. WE HAVE NO OBJECTION TO THIS 
PARALLELING PAPS STUDY GROUP'S EFFORTS. MR. ROBERT 
CALAWAY, OUSDR AND E. WHO BOTH LEADS THE US GROUP IN 
SUPPORT OF TF-8 AND CHAIRS THE PAPS STUDY GROUP, PROVIDED 
A BRIEFING SIMILAR TO THAT WHICH HE PROVIDED TO THE PAPS 
STUDY GROUP IN DECEMBER. HE EMPHASIZED THE NEED FOR A 
WEAPONS ACQUISITION STRATEGY AND PROCESS LEADING TO 
COOPERATIVE PLANNING AT EARLY STAGES, BEFORE GOVERNMENTS 
ARE COMMITTED TO SPECIFIC PROGRAMMED SOLUTIONS. WE DO NOT 
KNOW TO WHAT EXTENT THE TF WILL MOVE TOWARDS THE CALAWAY 
POSITION. A POSITION GREATLY IN VARIANCE WITH THE CALAWAY 
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POSITION WOULD, IN OUR VIEW, SEVERELY WEAKEN THE TF-8 
REPORT. THE US GROUP, IN SUPPORT OF TF-8, INTENDS TO KEEP 
THE TF APPRISED OF THE PAPS STUDY GROUP'S PROGRESS AND TO 
ENCOURAGE THAT PAPS INFORMATION BE INCORPORATED IN THE TF 
REPORT. 

C. INTELLECTUAL PROPERTY TF-8 PLANS TO ENDORSE THE 
AC-94 REPORT TO CNAD OF OCTOBER 1977. WE RECOMMENDED 
THAT THE TF ALSO CALL FOR THE NATIONS TO IMPLEMENT THOSE 
RECOMMENDATIONS AND TO MONITOR THAT IMPLEMENTATION, PRO- 
VIDING CNAD A STATUS REPORT. A TF STATEMENT ALONG THESE 
LINES WOULD INCREASE THE IMPACT OF THE TF REPORT. THE 
US GROUP, TN SUPPORT OF TF-8EXPECTS TO FORWARD A PAPER 
ON THE SUBJECT TO THE TF DEVELOPING THE DOD POSITION. 
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D. COMMON FUNDING - ALTHOUGH SOME ALTERNATIVES WERE 
EXPLORED, IT APPEARS THAT LITTLE SUPPORT CAN BE OBTAINED 
IMMEDIATELY FOR EXPANDING OR PARALLELING THE INFRA- 
STRUCTURE PROGRAM TO INCLUDE EQUIPMENT PROCUREMENT. THE 
MAJOR SOURCE OF COMMON FUNDING WILL CONTINUE TO BE 
MULTI-NATIONAL COOPERATIVE EQUIPMENT DEVELOPMENT PROGRAMS. 
ALTHOUGH LACKING UNANIMITY, THIS FORM OF COLLABORATION IS 
NEVERTHELESS IMPORTANT AND DESERVES INCREASED EMPHASIS. 

THE US GROUP IN SUPPORT OF TF-8 DOES NOT NOW PLAN FURTHER 
ACTION. 

E. STANAGS - TF THINKING ON THIS SUBJECT CENTERS ON TWO 
POSSIBLE RECOMMENDATIONS: (1) RESPONSIBILITY FOR 
EQUIPMENT-RELATED STANAGS SHOULD BE TRANSFERRED FROM 
THE MAS TO THE CNAD STRUCTURE, AND (2) NATIONS SHOULD 
PROVIDE EVIDENCE THAT THE STANAGS ARE IMPLEMENTED. 

THESE RECOMMENDATIONS COULD BE USEFUL IN THE TF REPORT. 

THE US GROUP IN SUPPORT OF TF-8 INTENDS NO FURTHER 
ACTION. 

CHRISTOPHER 


CONFIDENTIAL 


NNN 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 jan 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: VISITS 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 20 jan 1978 

Decaption Date: 01 jan 1960 

Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 20 Mar 2014 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1978STATE015929 

Document Source: CORE 

Document Unique ID: 00 

Drafter: COL. LARSEN:MEM 

Enclosure: n/a 

Executive Order: GS 

Errors: N/A 

Expiration: 

Film Number: D780030-0377 
Format: TEL 
From: STATE 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1978/newtext/t1 97801 39/aaaabgvl. tel 

Line Count: 158 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 

Message ID: f013c7e1-c288-dd11-92da-001cc4696bcc 

Office: ORIGIN EUR 

Original Classification: CONFIDENTIAL 

Original Handling Restrictions: n/a 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 3 

Previous Channel Indicators: n/a 
Previous Classification: CONFIDENTIAL 
Previous Handling Restrictions: n/a 
Reference: n/a 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 17 jun 2005 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 3738238 
Secure: OPEN 
Status: NATIVE 

Subject: LONG-TERM DEFENSE PROGRAM: WASHINGTON VISIT OF TASK FORCE 8 (LTDP, TF-8), 5-6 JAN 78 
TAGS: MPOL, NATO 
To: USNATO 
Type: TE 

vdkvgwkey : odbc://SAS/SAS.dbo.SAS_Docs/f01 3c7e1 -c288-dd1 1 -92da-001 cc4696bcc 
Review Markings: 

Sheryl P. Walter 
Declassified/Released 
US Department of State 
EO Systematic Review 
20 Mar 2014 

Markings: Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



